OGIS-RI
mJE M TECHNICAL
COMNFEREMNCE

DAY Zee!

SixSigma

<< =>>

APMle=irm e !
S8R, F7z 209328,

DAYEZR

TQC Swﬁgma

« 1980

 TQC
. TQC

( Motorola )
» SixSigma

AWM= m !
S0E. FFEFERFIAE.




OBECT S
DAYEZR

SixSigma

e Motorola

— 10

e GE
- 13% (1995) -> 16.7% (1997)
-3

 AlliedSignal

- 20

AWM= m !
S0E. FFEZFHRFIAN.

OBECT S
DAYEZR

SM&gma

—BPR TQM

— Objective

AWM= m !
S0E. FFEFERFIAE.




o Svase
SixSigma (2)
L
- ( )

oBECT B,
DAY
SixSig ma ‘32
. (
)
e QC7 +a
=5 TR
SEE. FTFFEFERFFAE.




DAYTZER
SixSigma
L
[ J
P “0. ”
HO. 7
_ HO. 7 — e
ELbh
SER. FTFFFERFFAE

DAYEZR

SM&gma

. DPMO

— DPMO = Defects per million opportunity
(100 )

-60 =DPMO 3.4
- 40 =DPMO 6211

AWM= m !
S0E. FFEFERFIAE.




DAY R
SixSigma
L
. = CTQ
— CTQ = Critical to Quality
— CTQ
— EX.) 20
CTQ 10 SixSigma
10
0. 2755 oba7IAR,

DAYZZE?
Swﬁgma
* Yield
. Rolled Throughput Yield
Throughput Yield

Throughout Yield

| > >

Rolled Throughout Yield

A= wFT
S0E. FFEFERFIAE.




DAYEZR

. CTO CTQ

— Ex.) 100 20 CTQ
10 1
CTQ
— DPU (Defects per Unit) = 10/100 = 10%

— DPO (Defects per Opportunity) = 10 / (100 x 20)
= 10/2000 = 0.5%

— DPO 100%

- =100 — 0.5 = 99.5(%)

AWM= m !
S0E. FFEZFHRFIAN.

DAYEZR

Sigma
e DPO 1,000,000 100
— Ex.) 0.5(%) x 1,000,000 = 5,000

DPMO DPMO ( )

[}

697,700

317,400

308,537

45,400

66,807

2,700

6,210

63

o |01 | [0 [N [

233

1

3

0

AWM= m !
S0E. FFEFERFIAE.

o)

1.5




DAYEZR
SixSigma
. 4 (M=A=1=C)
r B!
| & .
A= @y !
SEE. FTFFZTERFIAN.
DAYEZR

SixSigma

>

-

3
&

-
U0

AWM= m !
S0E. FFEFERFIAE.




OBECT S
DAYEZR

— 95%
- =10
- 99.48%
— DPMO 5116 40 =
. = 100
- 99.95%
— DPMO 512 50 =

AWM= m !
S0E. FFEZFHRFIAN.

OBECT S
DAYEZR

M=A=1=C

- CTQ
e CTQ = Critical to Quality
«QC7
- CTQ
 Vital Few =
. (8:2 )
. ( )
- CTQ
60

AWM= m !
S0E. FFEFERFIAE.




oBECT Mt
DAYEEER

. ( ):
. ( ):

S0E. FFEZFHRFIAN.

DAY

AWM= m !
S0E. FFEFERFIAE.




OBECT i
DAY'ZEZER
SixSigma
L
B e

ORECT B,
DAY
SM&gma !
. Iridium
— 60
» Motorola
e TrerhOrIAS.




oBECT B,
DAYEZR
SixSigma
G
e XP
. = &
FHAge S
DGIS-RI
OBJECT CIiitbients
APMle=irm e !
S8R, F7z 209328,




oBECT Mt
DAYEEER

- CTQ

AWM= m !
S0E. FFEZFHRFIAN.

DAY

AWM= m !
S0E. FFEFERFIAE.




OBECT S
DAYEEER

— CTQ/Vital Few

AWM= m !
S0E. FFEZFHRFIAN.

OBECT S
DAYEEER

- 24x7

Mail/Web/I-mode

AWM= m !
S0E. FFEFERFIAE.




oBECT Mt
DAY

AWM= m !
S0E. FFEZFHRFIAN.

DAYZEEER

AWM= m !
S0E. FFEFERFIAE.




OBJECT Ttk
DAY 2o

APMle=irm e !
S8R, F7z 209328,




