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Effectiveness of Modeling in Agile Software Development

MBAESHA—DRBH BV I bz 7IERE 2 —
Software Engineering Center, IT R&D Dept., OGIS-RI Co., Ltd.
OH BRERs M=

Taku Fujii Masayuki Tsuruharaya

Three kinds of modeling activities are proposed to mitigate risks in software development and
improve design qualities in agile software development; conceptual design modeling, collaborative
detailed design modeling, and collaborative design refactoring. Since the proposed modeling
activities are both lightweight and easy to learn, those activities are suitable to agile software
development projects. This design technique was applied to an internal software development
project, and improvements on design qualities are observed after collaborative detailed design

modeling.
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