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Japanese § Chinese Scrum Master

Product Owner é
Proxy
rewsed

Development

guestions Team
Ireplies

Product Owner




HE2EHOEXK Self-fulfillment, personal growth

S22 AR Appreciation and search for beauty

3 40 TSR Knowledge, meaning
EBDER Achievement, master, independence

RSB OER Belongingness
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Adapting with Scrum

"Scrum is a very simple framework within which the
"game" of complex product development is played.
Scrum exposes every inadequacy or dysfunction within
an organization's product and system development
practices. The intention of Scrum is to make them
transparent so the organization can fix them."

"Unfortunately, many organizations change Scrum to

accommodate the inadequacies or dysfunctions instead
of solving them."

Ken Schwaber
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“Why Is happiness so elusive? Our
reason Is that the definition of
happiness changes every three to
five years throughout one's life.”

page xv

"one individual's happiness can
affect another's for as much as a
year = page Xviii

“The Dragonfly Effect: Quick, Effective, and Powerful Ways To Use Social Media to Drive Social Change”
Chip Health, Dan Ariely, Jennifer Aaker, Andy Smith, Carlye Adler




['When my information changes, |
alter my conclusions. What do

you do, Sir? ]
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"If you specify very little upfront
(vague specification), you should
expect very high implementation cost"

Cohn 2010, "Succeeding with Agile Software Development
Using Scrum”
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